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Despite unprecedented times, our 
ongoing success and continued 
growth is demonstrated by 
the appointment of seven new 
individuals to our team. 
Sophie Jones, Sam Selley and 
Karen Leech have joined the team in 
Huntingdon; Sophie and Sam have 
joined the team as Trainees, whilst 
Karen joins as an Accounts Senior.
In Letchworth, we have welcomed 
Joshua Kingsland and Reece Butcher 
as Trainees, whilst Samuel Marr joins 
as a Senior Accountant. We have also 
added to our team in Biggleswade, 
welcoming Emma Christie as an 
Accounts Semi- Senior.
We wish them all long and happy 
careers at George Hay.
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FAREWELL TO THREE…
Earlier this year we also bid farewell to 
Nick Willis, Keith Middleton and Nico 
Rodenburg.
With a combined 136 years of service, the 
three were instrumental in the development 
of the fi rm and have paved the way for other 
members of the team to come to the fore 
and continue on in the same vein. We thank 
Nick, Keith and Nico for their dedication to 
the practice and wish them all the best for 
long and happy retirements.

On taking over from his predecessor, Barry 
said: “I could never have imagined that I would 
step into my role as Senior Partner during 
such unprecedented times. Nick’s legacy is 
one I hope to continue with a commitment to 
driving the practice forward and supporting 
the wider team, who have really done 
the fi rm and themselves proud by pulling 
together and prioritising the client’s needs 
during this diffi  cult period. 

“We are fortunate that the practice remains 
in a strong position and I am confi dent that 
we will continue to enjoy even more success 
when balance is eventually restored.”

BARRY JEFFERD TAKES
OVER AS SENIOR PARTNER
Following Nick Willis’ retirement from the 
practice, Barry Jeff erd succeeds him as 
Senior Partner having stepped into the 
role on 1 April.

EDDIE FULLER RETIRES FROM 
PRACTICE AFTER 58 YEARS
Eddie, a consultant and former Senior Partner at George 
Hay, has retired from the practice after a staggering 58 
years of service.

Having joined the fi rm as a trainee back in 1962, Eddie 
ascended the career ladder to become agricultural partner 
in 1985, a position which played to his strengths, given that 
he had grown up in a farming family, and saw him advise 
many hundreds of rural and farming clients in the years that 
followed. He was appointed Senior Partner in 2010, later 
stepping down in 2011 to become a consultant, and in 2012 
we marked his 50th anniversary with a fi rm-wide celebration 
at Moggerhanger Park.
On bidding farewell to his lifelong vocation, Eddie said: “I feel 
fortunate to have spent 58 years, doing a job that I very much 
enjoy, working my way up from a training position to eventually 
spend time as both a partner and Senior Partner.
“There has been a lot of change in the time I’ve been here; not 
least the transition from doing everything manually, on paper, to 
being able to use computers. 
“I am lucky to have had many loyal clients over the years, and 
for some I have acted for more than one generation of the same 
family. I have thoroughly enjoyed getting to know such a variety 
of people and, indeed, their businesses. I’ve also enjoyed 
working alongside my colleagues at George Hay, to whom I 
wish long and happy careers with the fi rm going forward.”
On bidding farewell to another long-standing member of 
the team, Barry Jeff erd, Senior Partner, said: “Eddie has 
undoubtedly been a huge part of the George Hay story, 
having headed our agricultural division and helped to 
establish us as the leading accountants in the area for local 
farming businesses and having dedicated his working life to 
supporting a portfolio of clients.
“We thank Eddie for and congratulate him on his 58 years of service 
and we wish him all the best for a long and happy retirement.”
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BRINGING PROBATE UP TO DATE     
In recent months, we have observed the pursuit and implementation of 
signifi cant operational changes within the Probate system, which refl ect a 
commitment to altering the landscape altogether and bringing it up to date.
HMCTS favour online process over paper
As with most things nowadays, ‘moving online’ appears to be the way forward 
and with this in mind the HM Courts & Tribunals Service (HMCTS) has been taking 
steps to modernise the system since 2016. When dealing with non-contentious 
probate cases, HMCTS’ ultimate objective is to make it possible to complete most 
of the process online.
In line with this, as of 2 November 2020, probate practitioners are now expected 
to submit all grant of probate applications (where there is a valid will) online. In 
the case of some more complex applications, however, paper forms will still be 
accepted to ensure the correct manual checks take place.
To date, professionals have taken issue with a number of customary ‘glitches’ 
associated with such a signifi cant change in IT infrastructure and so these will 
need to be resolved before the system can truly reach its potential.
Aligning application forms 
In a bid to make digitisation of paperwork easier, HMCTS also launched new 
standard grant of representation forms for probate practitioners, on 23 March 2020, 
replacing the requirement for a ‘Statement of Truth’ and aligning the procedure that 
practitioners must adhere to, with that observed by lay applicants.
Understanding the importance of getting it right 
If the systems that HMCTS has already and intends to put in place are robust and 
properly tested, online improvements are welcome; however, the importance of 
getting things right when it comes to probate should not be misjudged.

MAKING TAX DIGITAL: WHERE DO 
WE GO FROM HERE?
As it stands, all VAT-registered businesses with a turnover in excess of the 
VAT threshold (currently £85,000) must keep their VAT records digitally and 
fi le quarterly VAT returns electronically, using MTD-compatible software.
Since rolling out MTD for VAT (MTDfV) in April 2019, we have known that it is 
the Government’s intention to broaden the programme to encompass Income 
Tax and Corporation Tax. Subsequently, HMRC has now shared details of 
a bigger ten-year plan to ‘modernise’ the administration of the tax system, 
which includes next steps for the MTD initiative.
Extending the MTD programme
With the extension of the MTD project, those VAT-registered businesses that 
were previously outside of the scope of the MTDfV regime (i.e. with turnover 
below the £85,000 threshold) will be required to keep digital VAT records and 
fi le quarterly VAT returns using MTD-compatible software.
Where Income Tax is concerned, HMRC’s plan indicates that unincorporated 
businesses and landlords will be expected to keep digital records and begin 
quarterly reporting via MTD-compatible software from April 2023, whilst it 
expects to mandate MTD for Corporation Tax from 2026 at the earliest.
How can George Hay help?
Whenever we’ve talked about Making Tax Digital previously, we have 
always been upfront about the direction in which the project is travelling 
and encouraged our clients to consider the benefi ts of embracing cloud 
accounting software sooner, rather than later.
If you haven’t yet made a place for digital tools and software within your 
business, now that we have an insight into HMRC’s plans for the future of 
the tax system, it could be a good time to begin to explore your options and 
consider how you might accommodate changing administrative requirements.
To discuss your circumstances in more detail, please contact us today.

TAX & TIMINGS
When it comes to your tax aff airs, 
timing is always key; whether that 
be meeting deadlines for fi ling 
returns and settling your liabilities 
or just being proactive about tax 
planning.
Here is a brief, but important update 
about the Annual Investment 
Allowance (AIA) and a reminder to 
those disposing of UK residential 
property about key changes to the 
reporting and payment of Capital 
Gains Tax (CGT).

Annual Investment Allowance (AIA)
The AIA, which is currently temporarily set at £1million, was due to fall 
back to £200,000 from 1 January 2021. However, on 12 November, HM 
Treasury announced that the tax-break would remain at its current level 
until January 2022.
Any business with capital expenditure plans in the pipeline for this year 
or next, should still prioritise the planning that is required to get it right. 
Knowing what you can claim early on in the process will ensure you avoid 
any unanticipated surprises and that you can utilise the AIA eff ectively.
Capital Gains Tax (CGT)
From 6 April 2020, the deadline for fi ling and paying any CGT arising on 
gains made from the disposal or sale of a UK property has changed. UK 
residents making gains liable to CGT must notify HMRC and pay the tax 
owed within 30 days of completion, via its online service.
This aligns requirements of UK residents with those of non-UK residents, 
though non-UK residents must notify HMRC whether there is a gain or 
not. From 6 April 2020, non-UK residents must also pay any CGT owed 
on the disposal of UK property within the same 30 day time-frame.
It’s also important to bear in mind that if you disposed of a UK property, 
that was not your main home, during the 2019-20 tax year, you only have 
until 31 January 2021 to declare any profi t via your Self-Assessment 
Tax Return.
If you are impacted by the changes we have outlined, contact your 
usual adviser or one of the team to discuss your circumstances in 
more detail. More information can also be found on our website.

It is all too easy for non-qualifi ed professionals or lay-people to treat online 
fi ling with a lower level of care than they might treat paper forms. Led by a 
computer, an individual might fail to grasp the magnitude of the questions 
being asked or indeed the weight that the information they are supplying 
holds. The role of an executor is an important one, with little room for 
slip-ups. Inattentiveness breeds unnecessary inaccuracies which could, in turn, 
have adverse consequences for the estate and the executor, who may end up 
personally liable for debts generated as a result.
Put simply, the ability to apply for a Grant of Probate online does not relieve the 
executor of all the other weighty responsibilities that the role carries. Obtaining 
probate and administering an estate can be complicated and often time-consuming, 
particularly if the estate in question is anything other than straight-forward.
GH Probate Ltd. off er a comprehensive, non-contentious service from offi  ces in 
Huntingdon, Biggleswade and Letchworth, without any need to involve a third 
party. This instantly simplifi es the whole process, for you.
You can rest assured that everything will be carried out correctly; we act with 
compassion and discretion, and we will do everything within our power to 
minimise any delays.
To talk to one of our probate practitioners about how we can support 
you, contact us today.
Authored by Barry Jeff erd, Head of GH Probate Limited.
GH Probate is the trading style of GH Probate Limited. Registered in England and 
Wales number 9630102. Registered Offi  ce: St George’s House, George Street, 
Huntingdon, Cambridgeshire PE29 3GH.
Authorised to carry out the reserved legal activity of non-contentious probate in 
England and Wales by the Institute of Chartered Accountants in England & Wales. 
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BREXIT: COUNTDOWN TO THE END 
OF THE TRANSITION PERIOD      
Offi  cially, the UK left the European Union (EU) on 31 January 2020, 
but little has changed owing to the ‘transition period’. 

As we approach the end of the year, we also move towards the end of 
said transition period, and on 1 January 2021 the UK will either have 
crashed out of the EU without a deal or left having agreed specifi c terms. 
Either way, businesses will be impacted whether they are UK-only or 
trading internationally.

Business owners admit to being underprepared despite many having 
taken steps to ready themselves, and this is largely through no fault of 
their own. There are a plethora of questions that remain unanswered 
and clearer, more consistent guidance is needed from the government.

Despite the uncertainty, there are a number of things that you can begin 
to mull over if you haven’t done so already:

•  From 1 January 2021, all British companies will need an Economic 
Operation Registration Identifi cation (EORI) to continue to trade with 
the EU. These have now automatically been issued to all VAT-registered 
businesses established in the UK. If you do not have an EORI number, or 
it does not start with GB, you can apply for one via the GOV.UK website.

•  Businesses that regularly import and/or export goods will undoubtedly 
feel the eff ects of Brexit more so than those who don’t. Whether we 
get a deal or leave without one, diff erent tariff s and procedures will 
apply to the movement of goods between the UK and the EU and the 
administrative burden will likely increase as customs declarations on 
both imports and exports are required, for example. Consider how 
this will impact upon your business and whether you can put any 
contingency plans in place to streamline the process and mitigate cost.

•  It’s not just you that will be aff ected, but potentially your customers 
and suppliers too. Tariff s could push up the cost of goods for your 
customers, making it diffi  cult for you to remain competitive. We would 
encourage you to take this opportunity to audit your supply chain and 
consider whether identifying a UK-based supplier could be better for 
your business and your clientele, in the long term, both in respect of 
time and cost.

•  It might be that you’re already monitoring your cash fl ow closely as 
a result of Covid-19, but if not then now is the time to ensure your 
fi nances are in shape as further economic uncertainty could be on 
the cards. Brexit could also see currency become particularly volatile 
and so it could pay to think about how that might aff ect your business 
before it’s too late to do anything about it.

•  The VAT due on imported goods with a value up to and including 
£135 will be collected at the point of sale, instead of at the point of 
importation, from 1 January 2021. The party responsible for facilitating 
the sale must collect and account for the VAT; for overseas sellers this 
may involve them registering for VAT in the UK.

•  There will also be a change for imports of goods by UK VAT-registered 
businesses not covered by HMRC’s new guidance at the start of next 
year. Businesses in this category will be permitted to use postponed VAT 
accounting rules, allowing them to declare and recover import VAT on the 
same return, rather than making a payment upfront and being forced to 
recover VAT later. This change is subject to normal VAT recovery rules.

Clearly, there is a lot to digest where Brexit is concerned, and you cannot 
anticipate every possible scenario. However, doing something will be 
infi nitely better than doing nothing at all in the meantime.

When importing and exporting goods, businesses will need to ensure 
they are prepared to comply with legislative changes and that they 
understand the tax implications of any new rules.
We have a team of expert tax and business advisers, who can 
support you now and beyond the transition period to ensure you 
can continue to run your operation in a tax-effi  cient and compliant 
manner. To discuss your circumstances or any concerns you 
have, contact us today.

THE CHANCELLOR’S PLAN FOR 
WINTER MONTHS 
After confi rming that the 2020 Autumn Budget would be scrapped, the 
Chancellor delivered his ‘Winter Economy Plan’ in September.
Since then, the landscape has evolved prompting the Government to 
announce further support, including key changes to existing measures.
1. Coronavirus Job Retention Scheme (CJRS)
Prompted by a second lockdown in England, the Coronavirus Job Retention 
Scheme (CJRS) has been extended until 31 March 2021.
Once again the scheme will provide a subsidised wage equivalent to 80 
per cent of an employee’s normal wage, up to a limit of £2,500, for the time 
not worked, with associated National Insurance and Workplace Pension 
contributions paid by the employer. This may be subject to change following 
a review of the scheme in January 2021. 
The scheme is open to all employees, on any type of contract (including 
agency and zero-hours), for whom a Real Time Information (RTI) submission 
had been made between 20 March 2020 and 30 October 2020.
Flexible furlough arrangements are permitted but must be agreed with 
employees in accordance with employment law and their contracts of 
employment.
2. Self-Employment Income Support Scheme
The Self-Employment Income Support Scheme (SEISS) has been extended 
for six months, for those eligible. A third grant will cover 1 November 2020 – 
31 January 2021, paying 80 per cent of previous trading profi ts, capped at 
£3,750. A fourth grant will cover the period from 1 February 2021 – 30 April
2021, with the payment level to be confi rmed.
3. Government loan schemes
The deadline to apply for a loan under the Bounce Back Loan Scheme (BBLS), 

Coronavirus Business Interruption Loan Scheme (CBILS), Coronavirus Large 
Business Interruption Loan Scheme (CLBILS) and the Future Fund has been 
extended to 31 January 2020. 
4. Tax deferrals
A ‘New Payment Scheme’ will allow businesses that deferred VAT payments 
between March -June 2020 to settle their liability in 11 equal instalments over 
the 2021-2022 fi nancial year, should they wish to do so. A process for opting 
in to this will be outlined in due course.
Individuals who deferred their Self-Assessment payments on account in July 
2020 and who have up to £30,000 of self-assessment liabilities, will be able 
to arrange an additional 12-month repayment plan through the HMRC self-
service Time to Pay facility. This means payments deferred from July 2020, 
and those due in January 2021, will now not need to be paid in full until 
January 2022, however interest will accrue.
5. VAT cut for hospitality & tourism sectors
The temporary fi ve per cent rate of VAT for certain goods and services in the 
tourism and hospitality sectors has been extended until 31 March 2021.
To discuss the latest guidance in more detail, contact us.

Winter Economy PlanWinter Economy PlanMAKING TAX 
DIGITAL
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**The information contained within this newsletter is correct to the best of our knowledge, at the time of writing. However, due to the nature of the topics 
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OPPORTUNITY TO PIVOT YOUR 
BUSINESS, TIGHTEN CONTROLS 
AND REVISIT PLANS    
During the course of the past eight months, businesses throughout the UK 
have undoubtedly been challenged in ways they could not have anticipated, 
but amongst the challenges there is still opportunity.
Pivoting your business
When talking about business during the pandemic, ‘pivoting’ seems to have 
become a bit of a buzz word, even though this is not completely out of the 
ordinary during the normal lifecycle of a commercial entity.
Some business-owners have had to pivot their business model to survive, whilst 
others have done so because they have been presented with the opportunity to 
add another string to their bow.
As with any idea, it’s important that you fi rst identify whether there is a viable 
market, what investment is required – whether time, money or manpower –, 
whether there are any new rules and regulations you need to adhere to, and 
what you want to achieve, i.e. a short-term boost or permanent diversifi cation.
Some trends, particularly in the retail sector, look like they may be here to stay 
which will certainly inform the decision making for businesses operating in 
aff ected sectors. Speak to your usual adviser, who can help you to assess where 
you are currently, where you want to go and how you can get there, before you 
rush into anything.
Tightening controls
On the list of priorities for many business owners is turning their attention to 
tightening certain internal controls, to mitigate risk going forward and to improve 
the accuracy and reliability of their accounting records and fi nancial information.
Businesses without accurate and timely fi nancial management information 
will invariably fi nd it diffi  cult to make fully informed fi nancial decisions. A 
review of monthly reconciliations being undertaken, how and when data is 
being input and the use of real time information with tools such as bank feeds 
should all be considered.
At a time when cashfl ow is also vitally important, businesses should ensure they 
keep on top of invoicing, doing so at the earliest opportunity and not waiting 
until the end of each week or even each month. Collection of debt needs to be 
an ongoing priority.
Another option is to look at instructing professional auditors (such as ourselves) to 
undertake a voluntary audit of your fi nancial statements. An auditor can scrutinise 
your controls, identify weaknesses, suggest improvements and ultimately, give you 
confi dence in the credibility of your fi gures. Alternatively you could instruct auditors 
to review just a very specifi c part of your business or element of your processes.
Digitalisation 
Digitalisation can unlock smart working and enable you to respond quickly 
to new challenges and opportunities, as they arise. Access to real-time 
data, for a start, means you’re better equipped to make informed business 
decisions in a responsive way.

With digital transformation comes the ability to connect with a wider audience, 
identify new effi  ciencies and often improve productivity, as a result. This year, 
a lot of businesses managed to move their operations out of an offi  ce to all 
or most employees working remotely from home relatively seamlessly, which 
largely stems from having cloud based systems in place.
Having touched on resilience previously, utilising digital tools and incorporating 
them into your usual routines can really help to future-proof your business.
From cash fl ow management, to improving payment practices and from 
remote working to reviewing your performance, there is software that can help 
you and that can help us to help you! Technology is great, but the real value 
comes when you pair it with the right professional insight and experience.
New approach to planning
In recent months, planning for the future has become a somewhat abstract 
concept, with a volatile economic environment to contend with and offi  cial 
government guidance changing all the time.
Businesses have, instead, found themselves having to adopt a new and less 
static approach to planning. For many, this has meant revisiting plans much 
more regularly and being open-minded and agile enough to accommodate 
unprecedented change.
Whilst you’ll likely be planning for the short-term, as we navigate this transient 
recovery period, it’s imperative to still bear in mind the long-term viability of your 
business. For example, if you’ve successfully pivoted your business model, 
consider whether you can build this in to your long-term strategy.
The steps you take now will determine how you fair in the weeks and months 
to come, so be clear about what your immediate priorities are, and which can 
take a back seat for now. 
To speak to one of the team about your current circumstances, or 
your plans for the next six months, contact us today.


